ASSESSMENT CRITERIA
HKGSA FULL MEMBER , OBSERVER MEMBER & COMPETITION MEMBER CLUBS

Calculation Period: In Financial year (April to March annually)

As at 24 April 2026

Non Performance Rating

1. Club History
Weight factor Point Score Highest Score
1.1 1-2 years 1.0
1.2 3-4 years 2.0
1.3 5-6 years 3.0 5.0
1.4 7-8 years 4.0
1.5 9 years or above 5.0

2. Number of Registered Swimmers

Total registered number of swimmers in Swimming, Masters Swimming, Water Polo, Artistic Swimming and Diving will be counted.

If same swimmer registering in multi disciplines will only be counted as 1.

Weight factor Point Score Highest Score
2.1 1-20 persons 2.0
2.2 21-30 persons 4.0
2.3 31-40 persons 6.0
2.4 41-50 persons 8.0
2.5 51-60 persons 10.0 20.0
2.6 61-70 persons 12.0 '
2.7 71-80 persons 14.0
2.8 81-90 persons 16.0
2.9 91-100 persons 18.0
2.10 101 persons or above 20.0
3. Competitions Participation
Accepted entry only for Div I - Div III.
Weight factor Point Score Highest Score
31 DIV II and DIV III (10-29 entries) 1.0
’ DIV II and DIV III (30-49 entries) 2.0 3.0
DIV II and DIV III (50 entries or above) 3.0
Division I, FOS and Long Course Swimming Time Trial (10-29 entries) 1.0
3.2 Division I, FOS and Long Course Swimming Time Trial (30-49 entries) 2.0 3.0
Division I, FOS and Long Course Swimming Time Trial (50 entries or above) 3.0
Qualified result only
3.3 Age Group LC CHAMP 3.0 3.0
3.4 Age Group SC CHAMP 3.0 3.0
3.5 HK International Open SW CHAMP and New World Harbour Race - Racing Group 3.0 3.0
4. Proactive to Provide Volunteer Services to HKGSA
Maximum 2 Clubs to host one event.
Weight factor Point Score Highest Score
- Provide around 60-70pax of officials which should include the following:-
Hosting DIV.I, II & III events Comp. (Full day)
Hosting Club *Total 8 Certified Officials of which 4 are registered officials from own Club 6.0
41 (remaining 4 can be open recruits) to officiate their concerned competition
6.0
Hosting DIV.I, II & III events Comp. (Half day)
Supporting Club *Total 4 Certified officials of which 2 are registered officials from own Club 3.0
(remaining 2 can be open recruits) to officiate their concerned competition
A minimum of 4 Registered Officials provide full-day support in other disciplines
4.2 - Local events (MS, AS, DV, WP, OW); OR 2.0 2.0
- Other HKGSA organized swimming events which are not specified in 4.1
43 A minimum of 4 Registered Officials provide full-day support in international events in HK (e.g. HK 2.0 2.0
. International Open SW CHAMP, Macau Interport) or other local events held in HK (e.g. Harbour Race) : :
5. Participation in Local Open Water Swimming Competitions
Points will be awarded to clubs which comply with the below:
1) Participated in ALL OW competitions and;
2) No. of completed entries stated in 5.1
Weight factor
Hong Kong Open Water Swimming Competition Series Harbour Point Score Highest Score
(Part 1) & (Part 2) Race
5.1 1 Entry or above per event 2 Entries or above 3.0 3.0
per event
Non Performance Rating Sub-total 53.0
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6. Swimmer Trained in HKGSA Squads

National Squads and Regional Squads member lists to be confirmed by Squad Coaches in November*

Open Water Squads member lists to be confirmed by Squad Coaches in March*

*To be recongized in the assessment, swimmer must attend training at least 3 months

Weight factor Point Score Highest Score
6.1 Regional Squads or Open Water Squads 2.0 2.0
6.2 National Squads 3.0 3.0
7. Record Breaker or Holder
Highest points (10) will be calculated if swimmer broke records in all categories.
Weight factor Point Score Highest Score
7.1 Age Group Record Breaker or Holder 2.0 2.0
7.2 Junior Record Breaker or Holder 3.0 3.0
7.3 HK Record Breaker or Holder 5.0 5.0

8. Swimmer Representing HK

i) Swimmers selected by the Association will be counted.
ii) Only the highest score among these levels will be calculated.

ii) Major Games include: Olympic Games, Asian Games, World Swimming Championships, Asian Swimming Championships, National Games.

Weight factor Point Score Highest Score
8.1 Age Group Level 7.0
8.2 International Level (e.g. Asian Age Group Swimming Championships, Macau Interport) 10.0 15.0
8.3 Major Games Level 15.0
:E: 9. Ranking in Age Group Championships
& |Only clubs acquired scores in the Champ will be awarded points (either Gilrs Overall, Boys Overall or Club Overall
9 Weight factor Point Score Highest Score
s |91 1st - 3rd 10.0
g 9.2 4th - 10th 7.0
‘o: 9.3 11th - 20th 5.0 10.0
9 9.4 21st - 30th 3.0
9.5 Above "0" Score 1.0
10. Ranking in HK International Open Swimming Championships
Only clubs acquired scores in the Champ will be awarded points (either Gilrs Overall, Boys Overall or Club Overall
Weight factor Point Score Highest Score
10.1 1st - 3rd 10.0
10.2 4th - 8th 7.0
10.3 9th - 16th 5.0 10.0
10.4 17th - 24th 3.0
10.5 Above "0" Score 1.0
11. Ranking in Local Open Water Competitions
Weight factor Point Score Highest Score
11.1.1 [1st - 5th (Individual event)
11.1.1 1st - 8th (Individual event) 1.0
o Only if Indivudal Event in excess of 30 entries 2.0
11.2.1 [1st - 5th (*Team event)
11.2.2 1st - 8th (*Team event) 1.0
- Only if Team Event in excess of 30 clubs
*All athletes’ respective clubs will obtain the same point score if the relay team achieved the ranking stated in 11.2.1 &11.2.2
For example: A relay team formed by Club A, Club B and Club C ranked 5th place in the relay event and all 3 clubs will obtain 1 point score.
Performance Rating Sub-total | 52.0
Non Performance Rating & Performance Rating Total Score 105.0

Total Score: 105

Remark: (Percentage rounded to one decimal From Year 202526

lace) onwards onwards
New Application & Continue of 74.5% or above

A-grade Venue Based Club Status at designated pool

B-grade Venue Based Club 65%-<74.5%

Performance-active Clubs 49%-<65%
Active Clubs 25%-<49%

Non-active Clubs Under 25%

From Year 2015-16

74.5% over above
Not applicable
49%-74%
25%-48%

Under 25%

From Year 2011-12

onwards
75% over above
Not applicable
49%-74%
25%-48%

Under 25%

Year 2009-10 &
2010-11

Score 75 or above
Not applicable
Score 49-74
Score 25-48

Score Under 25
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