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PRaB L EBUR
Child Protection Policy

FHER Part A: B8 Policy

FEIE &R ARE CREOMEERERERZHERRMANTEERE - ZEGNE » sEfEE
HH > BB LEANESRBENEE - 8RR HATAENES) B9 F AL 2 2 R R
Nl REZREP RS EEEGE RS - BERER - R - BEEEA > BRI -

Hong Kong China Swimming Association (the Association) believes that the safeguarding of
children is the responsibility of all persons working for the Association or on the Association’s
behalf, including all Executive Committee, Committee Members, registered coaches, officials,
volunteer workers and staff members. All registered swimmers have an equal right to train in a
safe and protected environment. Child abuse, including psychological abuse, physical abuse,
neglect or sexual abuse, will not be tolerated.

FreEE2EH Policy Statement
kEEE S THEST A1 JEHI] The Association is committed to abide by the following principles :

1. REmHEMAZEN] - (rEF /DB & K a2 HESE -
The protection and welfare of young athletes is paramount regardless of all other
considerations.

2. FrAEEEITAMELZ R - AR SRR T 323 -
All athletes have an equal right to train in a safe, motivating and positive environment.

3. KEEEERRH—VI G - fREENERZESE -
The Association takes all reasonable steps to protect children from harm.

4. FTENKFERFTET - g R o ARG T A ERIE -
All suspicions and allegations of risky practice or abuse will be taken seriously and responded
to appropriately
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TKARRS A B E R (e B - SR HESHEGAEAR LIF - @RAMNBEHEK
IR AR - FRHHES | R/edEdl -

All of the Association employees who work with children are recruited with regard to their
suitability for that responsibility, and are provided with guidance and/or training in good
practice and child protection procedures.

KEEE B FTA RS > RERIETRERARESFHE (T ER ) AR E R -
The Association will assist all employees to avoid any unnecessary risks of abuse accusation.

EFEZ Definition of Child Abuse

l.

FE SifE G B B LB M AT R ICA ST B o B T REE RN — TR R EE
EEE TR BRI (R - B SRUEZE T DA AT AE - MR~ MR A FRE IR
BHE L fiEE AR B e -

Child abuse refers to any act that endangers or impairs a child’s physical/ psychological health
and development or sexually abusive behaviours towards a child. Child abuse is likely to be
committed by trusted individuals or caregivers of children. Cases may happen to children
regardless of age, gender, race or ability, while abusers may be male or female.

FESUE E 2y BV © BRSRER ~ MRID - fEHER KT RIE - HEZTREERA
NEHE T E T (EEETRR S KEREETR) BEHIA -

Child abuse may take the following forms: psychological harm/ abuse, physical harm/abuse,
sexual abuse and neglect. Abusers could be family members or acquaintances met in the
community, including sports and recreation activities.

Vb 5B A TR A SRR [E] N LR o B2 R Y SR B A PR i - B IR IR Y S
RNEERERL AT Bl G E - NECR O EES At AR ZE AR AE -

Children with disabilities may be at higher risk of abuse as they are dependent on multiple
caregivers for intimate care. Children with intellectual disabilities may not be able to
understand the inappropriateness of certain actions or have difficulties communicating and
seeking help.
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4. EMPANERIGHAFRFERNVZEBKEZE  ZFPETREERVEENEE &

AHIREE » L B n] FF 4 2 8 3 AR YA -

Any form of abuse may cause different levels of impact to children of different ages. Such
impact, if not appropriately handled, may cause psychological harm to children which may
even persist into adulthood.

E Fif&E¥H Forms of Child Abuse :

1.

SEER - R EANE K EIER S8 LG EERIE - I - R - i - R
T#H ~ HEL - WESE - [ HAHEENER A DUE € B a H A s G F IR IME K
fy o

Physical harm / abuse: This refers to physical injury or suffering inflicted on a child by
violent or other means (e.g. punching, kicking, striking with an object, poisoning suffocation,
burning, etc.), where there is a definite knowledge, or a reasonable suspicion that the injury
has been inflicted non-accidentally.

FEHESR © 5 HEE R EBENERET R » NG E W B O R A E— g - &
WEHALEE R E - aTLURERCRE I E R - HPaEm R EFort/aiws - JSAEE - NZEEEA
S4r o SEEREIE ~ BB E o g A EREEWMEE B SRR o FEER Al E
HHEZESGRY - WA EFEERENRENRENAEZE -

Mental abuse: This refers to repeated pattern of behaviour towards a child or extreme
incident that endangers or impairs the child’s emotional or intellectual development.
Examples of mental abuse include constantly criticising children harshly, scolding them
unreasonably, conveying to children that they are worthless, flawed, unwanted or unloved.
Threatening, terrorizing and teasing children make them feel scared or insecure. Children
suffering from mental abuse may feel frightened and withdraw themselves from others. It
may cause serious damages to children’s emotional development.

COLHEEGEE ER  EEFREERES OEE (BERENESE - SR (SRR

HYEE R AT By o/ B IRRA E B 5 B 2 R ER R 2 5 Bl S 0F (A1 DAz Ry i gh ey 75
K)o

Psychological harm / abuse: This refers to a repeated pattern of behaviour and/or an
interaction between carer and child, or an extreme incident that endanger(s) or impair(s)
the child’s physical and psychological health (including emotional, cognitive, social and
physical development) (e.g. shaming as a form of motivation).
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4. G RIREERE N B R ENER A R/EOOHETEE » IEREEE R E R SR -
HRASEMIEE AR E%’J%% BT ERARER R RE R E R 2 BRIRGEER NE0Z
HERELOFEY B EGET
Neglect: This refers to a Iack of attention to a child’s basic needs and/ or psychological needs
that endangers or impairs the child’s health or development (e.g. failing to provide adequate
food, shelter, clothes, protection from injury or danger, or appropriate medical care).

5. MR SEEEE R ESBMIEE) - DI EF I A HERIE - M EN R

(5] B B B 3 R AR AT A BE 58 22 HA 1 B A 3 AR A At i B RV 7S Se MR &S - iE ik
SEENEIE R B ERE SRR A (W RNENMN) S02H SRFEMmIT A (AWER
eEYmE) -
Sexual abuse: This refers to forcing or enticing a child to take part in any acts of
sexual activity for sexual exploitation or abuse and the child does not consent to or
fully understand or comprehend this sexual activity that occurs to him/her due to
mental immaturity. The sexual activity may involve physical contact (e.g.
inappropriate touching) or non-contact activities (e.g. showing of pornography).

Z 4y - 32 Procedures

1. [ClfEskSE K e (E ZE AL
Procedures for responding to suspicions and allegations

1.1 E=FE Al Principle
a) HEARENHE R GFEEERBEZELIEAG ABNEMR - BErA BAE LIEELL
ERHFARAGNA B BRI E X
While it is not the responsibility of a person to investigate or decide whether or
not child abuse has taken place, all persons working for the Association or on the
Association’s behalf have the responsibility to report any suspicion of child abuse.

b) AEmETIHEN @ KEERINESERENZE - FE - fmubkfEs -
In all cases, the safety, needs and welfare of the child concerned shall be of top
priority.

C) KHEFRETHAR - BAESWPEE S B A 0 A 2 (I B A 3 &k -
The procedures aim to minimise the need for the child concerned to have to
repeatedly report the information of the incident to multiple parties.
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d) WNHEERESR AL TEY - TSR M YIRS R BRI R, -

If you are not sure what to do, you may seek advice from the following
organizations:

Organizations Hotline
[ 1k EfF 5 E e Against Child Abuse Ltd 27551122

PrikERF R E S e A S BRI RE R ERBEN EZIEE 4R -
AEE RS g4 EH www.aca.org.hk

Against Child Abuse Ltd is the leading non-government
organisation in Hong Kong specialising in child protection program.
More information could be found at: www.aca.org./k

&g f22 Social Welfare Department 2343 2255

FRR TR E G ENFE N RERE K A EREGRATRMEAH
EERE - sFE A BEZEREAE

The Hong Kong Special Administrative Region SWD provides
specialist services through the Family and Child Protective Services
Unit. More information can be found at

http://www.swd.gov.hk/tc/index/site pubsvc/page family/

1.2 BryiEseE SinyEsEE When a report of a possible child abuse incident is received

TREERE AV E Z &S A [FARR SR - PIUGRIRERE - i =FEE - NEHEENHE
HEH - ERAEDSROKEESR > BE - SERS/EH  EBHFLEAESE -

A person may become aware of a possible child abuse incident by seeing it happen; hearing
it from someone else; or hearing it directly from the child concerned. The incident may
involve Executive Members, staff, registered coaches/officials or volunteer officials.
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1.3 WA REFREZESR > E

A person hearing the incident directly from a child should take the following steps:

a) MRFFEEURSHZESZE
Stay calm so as not to frighten the child

b) EEZEIMEHES  NAEEEETI AR -
Reassure the child that he/she did the right thing in reporting.

C) BRI BHABEIGTEENILE -
Listen to the child to show that he/she is being taken seriously.

d) FE/VMEE  EFTRUTA RS EEW LR - BN > JRAE
TEFTREN A - (HEERLIRIRAE AN G - ARG [EMEAYRTE -
Keep questions to a minimum so that there is a clear and accurate
understanding of what has been said. Only ask questions to clarify what has
been said and avoid leading questions.

e) EHITZEIRHICATRIHYN A SR A - DL IEERHED -
Inform the child that to help stop the abuse from continuing, what he/she say
will be repeated to other people.

f) MENZEELEZ WZEFEESBEBREHE > BRI AT
DIAEIRN =
If the child needs urgent medical attention, take him/her to a medical
professional or call the emergency services immediately.

%
S

1.4 #L#% Recording
a) FIFTAERECERAEME O YRS L -
Record all the facts using the form in Appendix II.
b) #EMEELHEE - DEMLEEAFRAIE » WEZEERNEE -
Make accurate record of facts, distinguishing witness from hearsay.
c) ANENMAENER -
Do not include personal opinions.
d) FAH RO EER SRS - AR EEADEAE -
Relevant reports may be submitted to the court if there is a criminal trial.
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2. AR e CAG AU ] Procedure of handling Child Abuse

2.1 W E2E NS = 7R Y DI B EGE R » AR e RS 8 E 5T R i i e 5 14

KR AN ER » HESWEZRES " iiE/NH ) FRERET - —VIREANAHUER
SUBRBER T -
When a verbal or written complaint of a possible child abuse incident is received either
from the child concerned or from a third party, the Association will consider the
seriousness of the incident and the wishes of the complainant. An Investigation Group
will be formed by Assistant Hon. Secretary delegation to handle the complaint. All
proceedings shall be recorded in writing.

22 AEEHIAEANLWEST HEE  AEALIBAGAMAL  AgZHEZES

R PREUE E VA - BHETO AR (NERPEEER - 2 - 4671
MEE SIS - BEE AR R PEEEERE > TR -
If the abuse case is substantiated and the alleged perpetrator is a relevant individual
from the Association, the Committee will conduct disciplinary proceedings and
disciplinary sanctions will be given (such disciplinary actions may include making an
apology, receiving counselling, compensation, work suspension and termination of
work)

2.3 WRERAHEFERIRES FONEIETT - AE RS E AR S TR -
If there are criminal implications in respect of the abuse allegation, the Association
may refer the complaint to Police for handling.

3. EHERIERAER] Principles of Handling Child Abuse

ARG B HRE S B R SRR LU N AL
The Association shall handle suspected incidents of child abuse based on the following
principles:

3.1 APIFRRAN AREREDUATE ~ SRR AFIRE Fr i B A S RIS - ORI AR FE TR
JREBITEHEEIAPHVETRT - 46T [EIRRA & H it -
Fairness: Enquiries and complaints should be handled in a just and impartial manner to
ensure that the person reporting the incident (the informant) and the alleged perpetrator
are fairly treated, and that all parties have the chance to present their evidence.
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3.2 REIRA ARG A& - R A BE B RARIVE IR s R RIgHRE
] B R A R Y B 1A KA B AVt e i BE R P E 1R -
Confidentiality: Assurance should be given to the informant that their identity and the
information they provide will be kept confidential and will only be disclosed to relevant
parties handling the incident and the alleged perpetrator on a need-to-know basis.

3.3 KA AEHH H E S BT A e TR aYEEE B & SRR T R E KRR
FHEST & G LRI R B A PR T -
Promptness: Child abuse incidents should be handled promptly because all parties
concerned are under pressure. The Association pledges to deal with incidents without
any delay.

3.4 (REEJRAI RERFHIRERST ARG A » & e RN E 2= - EiEHR
18
Protection: Informants and witnesses should be protected against victimization,
including retaliation and discrimination. Victimization means being treated less
favourably after reporting an incident or acting as witness.

3.5 e flamfEse: GRHEER AT AE A BT NS e HiiEE A % VR G
WHHE R (% > B E BRI E B R E A AT A g ARHEE AL
FH A A T BREE -
Avoiding conflict of interest: If the staff member who handles the enquiry / child abuse
incident is closely related to the informant or the alleged perpetrator, or the alleged
perpetrator is the person-in-charge of child abuse incidents, the incident should be
handled by another person.

3.6 EAATET: (WE U EIE AT AR R AR R BB ERE TR Eg 6
B RATGRETT TR B RIGF AR RRE AL ﬂEElzﬁﬁ/ i YN N
(5] H S B R B A BRI & DARFER A AR
Anonymous report: In case of an anonymous report, the Association will look into all
provided evidence, assess the seriousness of the incident, and decide on any follow-up
steps or investigation; In case the informant is underage, parents/ guardians/ relatives
may accompany the informant concerned in any meeting during the proceedings.
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3.7 ETEPEHFEAN AREREER M BT AR RS2 (1% a5 5T A\ B AR U o S 22
AR ZBEREE NG EHEE N EHFE R AE) » DIEREE IR B2 R
LT AN D EEI R 2 B AR - TR B HAN AR A L ER R LAY -
Discretion: Empathy shall be shown to the feelings of the informant (e.g. avoid asking
the informant to repeat his/her story to multiple parties, arrange for the presence of a
support person when investigators interview the informant etc.) to ensure that the
informant and all related parties would not be unnecessarily distressed or humiliated

N

. k%R E HKGSA Employees

TKAERE HI AT A B 5 R (B B - M9 EOR FOEITMEIRIT € FRACEREAX -
Prospective employees seeking child related work are required to apply for the Sexual
Conviction Record Check.
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{FeE5 = /A4 _Child Safequarding Policy

i —

Annex I

JHANEIH

Good Practice

BEHRETH (D)
Risky Practice (see Notes)

1. {EABAVEREE N LIE (Bl sesl 4t

PR B0 H H AN ANNS & 0 W RESEIF
JRUHY 7 i)
Always work in an environment open to
observation (e.g. avoiding private or
unobserved situations and encouraging
transparent communication)

1.

A NEEHAE 28 25 0 R R 1 75 /D AR
e

Unnecessarily spending excessive
amounts of time alone with a young
athlete away from others

2. SillsEEEMRIT A
Make the experience of training
positive and motivating

SRR RS V) R

Transport a young athlete alone in a

3. PRMREZE - i R BR[O E
Always give professional, objective
and constructive responses

BEEE O EE B R R
Fit

Invite a young athlete to one’s home
/ place of residence alone

4. VPEHFIEEAE/VEESE
Treat all young athletes equally
with respect and dignity

CH A NEF BT fm] /D A 2 ) & 3 —
b

Share a room with a young athlete
alone while on away trips

5. BEBIFVFESENEML - &
BiFHIEE
Always put the welfare of the young
athlete first, before competition

5. HE/VFEEIEMEEITHIIMA S %

R AERK - EFEEARITT

Engage in rough, physical games,
including “horseplay” with young
athletes

6. ¥ pElE/DAFEE) B EA NN S
RO ERE o AFISRE AR b 7R E AL
DEEEE o EARETT 0 WA
G R GE % EE B EE
Avoid unnecessary physical contact
with young athletes. Where physical
contact is required for training
purpose, it should occur in an open

6. {EHFVFEFEEHNESE A

il 1k
Allow young athletes to wuse
inappropriate language unchallenged

10
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environment and with the informed
consent of the young athlete
7. WANZIIEEEER  ARIIRRE | 7. BEDFES) SR BRI S R

[EIEiR=S miEEE BIEE R EEE)
Gain written parental consent for any Make sexually suggestive comments or
away trips for training or competition jokes to a young athlete, even for fun
8. WHFPLWREHKMMING - HF |8 SF/VFHEENESON - F AR
BU R E—AETT Reduce a young athlete to tears as a
Ensure that if mixed teams are taken form of control

on away trips, they are always
accompanied by coaches of both
genders

9. WHE/VFEHEHSRIELERATE
[~ AEECER e S E
Fail to respond, record and act upon
allegations of abuse made by a young
athlete.

10. DIRA AR Byl /DA 2l & i — LBt AP
H A EI S
Make unnecessary offers of private
nature to young athletes

11. BN EREE AT DEES S
B IR EBEE S V) B
i NES !
Adults should not enter a young
athlete’s room alone or invite a young
athlete to their rooms alone

1

it - BERAEEATIEN DI R E R EE A DR S - B R & a5 DS R
KERMGREE - TR -

Note: In case of unavoidable circumstances e.g. one has to transport a young athlete alone in a car,
prior consent must be gained from the parent/ carer and the young person involved.
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B —
KEEEREEES R ERE Annex II
Allegation of Child Abuse Report
A E# PR H AR -
Informant’s name Date of complaint received:
Al Sy
Role/Status in
report
LA fFf Age:
Child’s name
Sl R4S BT

Child’s contact number
FaEEHHE Child's
address

&% / f&F&kiDetails
of the incident /
complaint

wefeRE N LAV
Name of alleged
perpetrator
PHEEAN LB
Relevance of alleged Ok 48317 B2 % & HKGSA Executive Committee Member
perpetrator to the
Association

Ok a7/ N HZF &% 5 HKGSA Committee Member

Ok 48z 2%k HKGSA Registered Coach
(GHIEEE I EF LG5

please v" when appropriate) D;Ké%%; HKGSA Employee

OEL A Others

PR A LB ELY
178
Actions taken by the
person receiving the
complaint
T I ERF g/ | BRas A%
& tEFZ Contacted Name of Contact Person:
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ACA / SWD MG
Time:
At E

Advice provided:

k4% 7k 48 Contacted

B[] Time: HA Date:
HKGSA 1 HH
CHEEHE
Completed by HF N\ % Name:
I A\Bfr Position:
%= Signed by
13 November

2022



